
SUNDAY COLLECTIVE PREMIUM
The year you stop carrying it by yourself.

You already know what to fix. Knowing was never the problem. Sunday comes in six days, and it comes again the week
after that. So we come to your church, and then we stay in it with you for a year, installing four systems with your team,
in sequence.

THE PROGRAM
MONTH ONE ,  ON S ITE The Weekend Experience Audit. We are in your building on a Sunday, arrival to dismissal,

watching the flow, the guest path, leadership presence, the serve team, and the weekend against
your mission. You get a written report with prioritized findings and a 30, 60 and 90 day plan.

EVERY QUARTER One system installed with your team, in order, built off what we watched, not off a template.
EVERY WEEK Your numbers, your focus areas, and feedback from your coach. A direct line between sessions.
EVERY MONTH A working session on your Install Plan. It opens with what you said you would do and whether

you did.
ONCE A  YEAR The Roundtable. Bring your team and build next year in the room with Sheldon and our coaches.
ALL  YEAR Everything in the Sunday Collective. The Mastermind live every month, the room that does not

close between sessions, and the SundayOS Library: over 140 tools and resources.

WHAT GETS FIXED
T H E  SYST E M W H AT  YO U  A L R E A DY  K N OW W H AT  YO U  G E T

Attractive Sundays
Q UA RT E R  O N E

Your people are not inviting anybody. It is not that they do not love
the church. They do not know what their friend would walk into.

A Sunday people
bring friends to

Clear Next Step
Q UA RT E R  T WO

The guest who came twice and quietly stopped coming is the most
expensive person in your building, and you never knew their name.

Guests become your
people

Servant Culture
Q UA RT E R  T H R E E

You are asking the same eight people to cover everything, and every
ask costs a little more than the last one did.

A team that carries
the weight with you

Momentum Programming
Q UA RT E R  F O U R

The year gets away from you. Easter shows up in March, Christmas in
November, and neither got the run at it you meant.

A year you can see
coming

WHAT IT COSTS
Twelve-month term. Audit travel included. You get the number on the call, monthly and annual both, and it goes into the
agreement before you sign anything. Ask for it when we talk.

HOW TO START
1  ·  APPLY Start at sundayos.io/apply. It takes a few minutes and it tells us whether this is a fit.
2  ·  S IGN The engagement agreement. Everything above is in it, including how either of us ends it early.
3  ·  PAY The first payment, monthly or annual. The term begins on the date you choose.
4  ·  CHOOSE THE  WEEKEND You pick the Sunday we come. Every other date in the year runs from it.

A N N U A L  C O A C H I N G  P L A N S

THE OPERATING SYSTEM FOR THE GROWING CHURCH
S U N DAYO S. I O
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